HONG KONG AIR CADET CORPS

Flag Day 2012 Incentive Scheme

1. Members of the Flag Day Project Committee

In respect of the level of achievement, Committee Members are eligible for possible awards
under the Hong Kong Cadet Forces Honours Scheme or the Hong Kong Air Cadet Corps
Commendation Scheme, subject in each case to nomination by the Commanding Officer, or the
Chairman of the HKACC Flag 2012 Project Committee.

2. Gold Flag Scheme

In respect of the level of financial contributions, awards will be made to both members and
non-members in accordance with the following qualifying criteria, subject to the restrictions set
out in the Prevention of Bribery Ordinance:

Contributions of $2,500 or above — Bronze Certificate of Special Merit

Contributions of $5,000 or above — Silver Certificate of Special Merit

Contributions of $10,000 or above — Gold Certificate of Special Merit

Contributions of $12,500 or above — HKACC 40th Anniversary Commemorative Medal
Contributions of $25,000 or above — HKACC Bronze Medal of Special Merit
Contributions of $50,000 or above — HKACC Silver Medal of Special Merit
Contributions of $100,000 or above — HKACC Gold Medal of Special Merit

Please consult CSO on questions about combination and ground awards.

3. Revenue Sharing Scheme for field units

10% of the gross revenue of the Flag Day 2012 will be allocated to the Ops Gp and C Sgn /CT
Sgn for sharing. The manner in which revenue will be shared is to be agreed between Ops Gp
units and C Sgn /CT Sqn.



4. Incentive Scheme for External Organizations (other than uniformed groups)
and Uniform Groups for turning out flag sellers

External Organizations (other than uniformed groups) or Uniform Groups must turn out at least
100 flag sellers to be eligible for consideration under the scheme.

4.1 External Organizations (other than uniformed groups)

Helicopter tours will be provided to the top three Schools with the largest number of flag
sellers:-

(1) winner: 32 persons (2 teachers + 30 students)
(2) 1% runner-up: 16 persons (2 teachers + 14 students)
(3) 2" runner-up: 8 persons (1 teacher + 7 students)

4.2 Uniformed Groups

Helicopter tours will be provided to the top three Uniformed Groups with the largest number of
flag sellers:-

(1) winner: 32 persons (2 adult members + 30 cadet members)
(2) 1% runner-up: 16 persons (2 adult members + 14 cadet members)
(3) 2" runner-up: 8 persons (1 adult member + 7 cadet members)

5. Incentive Scheme for HKACC squadrons/ flights for turning out flag sellers

HKACC squadrons/independent flights must turn out at least 100 flag sellers to be eligible for
consideration under the scheme.

Helicopter tours will be awarded to the top three squadron/independent flights with the largest
number of flag sellers:-

(1) winner: 32 persons (2 senior members + 30 cadet members)
(2) 1% runner-up: 16 persons (2 adult member + 14 cadet members)
(3) 2" runner-up: 8 persons (1 adult member + 7 cadet members)

23April 2012

Franky TSE
Sqn Ldr
Project Manager - Flag Day 2012



